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We specialise in the provision and supply of logistical

excellence to Global Exporters / distributors, whose products
are distributed throughout the UK & Ireland.

Whether your Goods arrive by Air, Sea or Road, we have all

angles of the Logistics chains covered. We provide everything

expected in supplying your customer with a one stop shop,

which include:

Customs Clearance

Inland Haulage

Destuffing / Offloading

Pick and Pack

Daily Distribution

Groupage & Full Load Services

We have key advantages over our competitors, as we provide

both ambient and temperature controlled warehousing
throughout the UK & Ireland.



Our current logistics contracts involve all the major
supermarket chains, Cash & Carry Wholesalers & major high
street retailers.

We provide Groupage and Full Trailer Load services
throughout the UK & Ireland, which includes the transport of
temperature controlled foodstuffs. If goods are ever rejected,
we have a local warehousing resource at hand.

Warehousing Facilities

Our UK warehouses are located throughout the UK, but are
generally sited near to the UK’s Major Supermarket RDC’s

In Ireland our warehousing facilities are based in Northern
Ireland, Cork, Kildare, Mullingar & Tipperary.
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We believe we have positioned ourselves to provide
advantages to the three groups involved in the process of
making the “Supply Chain” work:

How it works: Supplier-Logistics-Supermarket ,etc

e Liaison with production / despatch office



Delivery to UK or Irish delivery point
e |f problem with delivery inform and advise problem
e Divert any problem stock to local warehouse

Rebuild, Restack, Shrink-wrap damaged stock
e Inform customer goods are ready and re-deliver

Advantages to Manufacturer / Distributor

e Claused notes faxed / emailed to customer

e Problem dealt with locally

e Minimal diversion costs to warehouse

e Nominal rebuild , despatch costs

e No return, rebooking / reworking of damaged stock to
manufacturer

e New notes used for delivery

e No return load costs to point of original collection

e Next day delivery to Supermarket (when possible).

e Excellent Customer services

e Massive cost savings against returning to original point
of collection

e On line proof of delivery (pod)

e Potential free storage of exchange pallets (dependent
upon contract).

Advantages to Supermarket Groups etc.

e Improves lead time for re-delivery
e Stock can be called off for local delivery



e No costs to supermarket group

e Local point for sending all reject stock

e Improved turnaround time on offloading bays
e Greater efficiency, cost and time saving.

e EDI (Electronic Data Interchange

e On line Proof of Delivery (pod)

Advantages to Hauliers

e Quicker turnaround time

e Goods sent to local warehouse

e Frees up trailer for Backload

e All paperwork handled by warehouse

e Advised of collection availability

e Local Haul to supermarket RDC if required

e We undertake local delivery if requested

e Better customer services in dealing with problem on
site.

e Online proof of delivery (pod)



e Electronic Data Interchange (EDI)

Overall Advantages to the Supply Chain

e Minimises delays all around

e Provides a local solution throughout UK & Ireland

e Stirling and Euro Accounts

e Complete restacks available or just one pallet

e Liaison through us to all parties

e Less dead mileage and environmental costs all around
e Provides top up services during peak times

Conclusion

We believe that through innovation and local knowledge, we
can not only reduce all round unit costs, but greatly improve



the supply chain. This is done quite simply by providing a
“National Solution” — Locally.

For more information about our services, please contact:

Supply Chain Solution Ltd, Suites 16-17 JDI Business Centre,
1-11 Mersey View, Brighton-le-Sands, Liverpool L22 6QA

Tel 0044 151 281 1439

Fax 0044 151 203 3140

Email: Les.Wright@supplychainsolution.co.uk

www.supplychainsolution.co.uk
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